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The Strengths Based Model has been developed and re ned over the years by the Gallup®
organization. Gallup s early research led to the development of the StrengthsFinder™
assessment. This self-assessment provides individuals with a pro le of their top ve strengths,
from a list of 34 possible strength themes.

Gallup s recent research has focused on leadership. Through statistical analysis, they discovered
v that the 34 strength themes cluster into four leadership dimensions: Executing, In uencing,

Relationship Building, and Strategic Thinking. This whitepaper summarizes the Strengths Based
Model and how the SOCIAL STYLE Model contributes to its effectiveness.

SOCIAL STYLE Connections

SOCIAL STYLE is the world s most effective interpersonal skills model. The Connections
Whitepaper Series looks at how SOCIAL STYLE complements and supports other popular
workplace programs including Situational Leadership, Emotional Intelligence, Crucial
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Conversations and The Five Dysfunctions of a Team.



Introduction

Play to your strengths is a catchphrase we ve all heard. We re told to focus on the things
we re good at; but at the same time we re also told to stretch our abilities and move
outside our comfort zones in order to develop new skills and progress in our careers. So
which is better, to become experts in speci c areas and not worry about our
weaknesses, or to constantly challenge ourselves to develop abilities in areas
where we don t have natural talents? If you ask Tom Rath and Barry Conchie, STRENGTHSFyp,
authors of Strengths Based Leadership, the answer is clearly the former. In
their book they outline the bene ts of leading in ways that make the most of STRENGTHS
one s natural strengths. They believe that leaders should make the most of
their own strengths as well as the strengths of their individual followers. The
key for leaders is to organize their teams to include individuals with different
sets of strengths, which will lead to more effective performance. As they note,
Although individuals need not be well-rounded, teams should be (p. 23).
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The SOCIAL STYLE Model complements and enhances the effectiveness of
the Strengths Based approach. In fact, the research presented in Rath and
Conchie s book shows that all individual strengths can be categorized into four leadership
domains that parallel the four SOCIAL STYLEs.

This whitepaper summarizes the Strengths Based Model and shows how the SOCIAL STYLE

Model contributes to its effectiveness. In particular, we show how the outward behavioral

aspects of the SOCIAL STYLE Model contribute signi cantly to the intrapersonal insights

of the Strengths Model. The Strengths Model provides a description of individual s self-

perceived strengths, while the SOCIAL STYLE Model describes people s behavior as seen by

others, and advice for how to work effectively with others. Further,

important information about behavioral weaknesses is described.

Making the most of strengths is ne, but an awareness of
limitations is invaluable for learning how to be more effective.

Related to this, just as one person s garbage is another person s
gold, it s also true that one person s strengths can be another s
stress. When overdone, strengths can quickly turn to shortcomings.

Finally, the Versatility component of the SOCIAL STYLE Model
offers advice to help leaders work more effectively with their
followers, peers, and others. This is important across all facets
of leadership, and is especially important in those areas where

leaders cannot choose to work only within their comfort zones
and are obliged to challenge their abilities.
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SOCIAL STYLE & Strengths Based Leadership

In recent years, while continuing to learn more about strengths, Gallup scientists have also been
examining decades of data on the topic of leadership. They studied more than one million work
teams, conducted more than 20,000 in-depth interviews with leaders, and even interviewed more
than 10,000 followers around the world to ask exactly why they followed the most important
leader in their life.

In Strengths Based Leadership, #1 New York Times bestselling author Tom Rath and renowned
leadership consultant Barry Conchie reveal the results of this research. Based on their
discoveries, the book identi es three keys to being a more effective leader: knowing your
strengths and investing in others strengths, getting people with the right strengths on your team,
and understanding and meeting the four basic needs of those who look to you for leadership.

Executing. Leaders who are dominant in the Executing dimension make things happen and get
things done. These leaders work hard to turn ideas into reality.

In uencing. Leaders with strength in the In uencing dimension are able to take control, speak
up, and make sure their team s opinions are heard. These leaders sell their team s ideas to a
broader audience.

Relationship Building. Leaders whose strengths lie in the Relationship Building dimension are
skilled at holding teams together. They are able to develop teams and organizations where
individuals work together.

Strategic Thinking. Leaders with Strategic Thinking strengths are able to absorb and analyze
information, thereby helping their teams make better decisions. They focus on what could be,
and stretch others thinking.
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